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BOM Busi ness
Gonti nui ty Managenent
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Validation of Predictive Key R sk Indicators

Key Rsk Indicators (KRs) play a critical role in any risk nanagenent framework. As the tools for
noni toring controls, risk drivers, and exposures, they can provide insights into potential risk
events. Sone practitioners try to devel op predictive KRs where they focus on operational indices
whi ch are deviated fromactual risk neasures yet intuitively related to the future occurrence of
potential risk points. However these predictive KR's need nuch of validation work as they are,
somewhat | ook like, early warning systens and nmay mslead to the unrealistic risk events. This
paper is going to discuss the forner literature on the devel opnent process of predictive KRs and
w | provide sone validation nethods which can be applied in the area of operational risk
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Security in the Qontai nerized Supply Chain
(

S nce Septenmber 11, 2001, supply chain security has been redefined as preventing terrorists from
targeting the contai nerized supply chain and transportati on weapons (any kind) in a shipping
container. There is al so the concern about the transportation of drugs and in Southeast Asia there
is a serious concern about piracy problemthat has growing in the |ast years.

In this research, we showthe initiatives that have been taken to i nprove supply chai n security
and efficiency in Asia. Therefore, alot of efforts have been concentrate on nari ne shi ppi ng
operations. The focus on seaport has occurred for two basic reasons: seaports are the principal
connections to the gl obal econony in every country and seaports are bottlenecks in the systemat
which it is possible to inpose additional security provisions.

The inportance of contai ners transportation resides fromthe approxi natel y hi gh percentage of 90%
of the world s cargo is shipped via container. There are approxinmately 18 mllion contai ners of
various sizes around the world. These containers are bolted to the chassis of trucks, stacked two I
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